Overseas Territories Environment Programme

(OTEP)

Project Application Form 





      (OTEP use only)
	Project Reference
	
	Date submitted
	


                                                                                                                          (OTEP use only)

	Comments Log 

	Date
	Name
	Comment (from National Environment Committee or equivalent, FCO Post etc)

	
	
	

	
	
	


Please see the attached guidance note for help in completing this application form
Basic Data

	Fund/ Programme 
	Overseas Territories Environment Programme

	1. Project Title
	

	2. Territories Covered 
	

	3. Thematic Area(s) 
	

	4. Start Date:     
	

	5. End Date:
	


	Summary of Costs

	Year 1
	Year 2
	Year 3
	Total

	6. Cost of Project to OTEP 
	
	
	
	

	7. Total Amount of Co-funding 
	
	
	
	

	8. Total Project Budget (all funders) 
	
	
	
	

	9. Names of Co-funders
	


	10. Name of applicant (an individual who can be contacted about the project)
	

	11. Email address
	

	12. Phone and Fax Nos.
	


	13. Main implementing Organisation (who will be responsible for delivering outputs, reporting and managing funds)
	

	OT GOVT
	
	UK GOVT
	
	UK NGO
	
	Local NGO
	
	International NGO
	
	Commercial Company
	
	Other (e.g. Academic)
	

	14. Postal address
	

	15. Email Address
	

	16. Phone and Fax Nos. 
	


	17. Organisations or stakeholder groups directly benefiting from the project 
	



Project Details                                                

	18. Project Purpose (80 words max. Describe what the project aims to achieve, what will change as a result, and who will benefit).

	


	19. Background (What is the current situation and the problem that the project will address?)

	

	20. How does this project contribute to implementation of the Environment Charter, Multilateral Environmental Agreement(s), or other national priorities? 

	

	21. Does the project have local or host government support and engagement? Briefly describe what support and how it will engage with government and other stakeholders.

	

	22. Institutional Capacity: Describe the implementing organisation’s capacity to deliver the project.  

	


	23. Expected Outputs

	Output (what will be achieved e.g. capacity built, action plan produced, alien species controlled) 
	Indicators of success
(how we will know if its been achieved e.g. number of people trained/ trees planted)
	Status before project/baseline data (what is the situation before the project starts?)
	Source of information (where will you obtain the information to demonstrate if the indicator has been achieved?)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


	24. Main Activities 

	Output
	Activities or tasks to be done to deliver the outputs.  Include activities on information sharing and collaboration with other OTs

	1.
	

	2.
	

	3.
	


	25. Risks

	Description of the risk
	Likelihood the event will happen
(H/M/L)
	Impact of the event on the project
(H/M/L)
	Steps the project will take to reduce or manage the risk

	
	
	
	

	
	
	
	

	
	
	
	


	26. Sustainability: How will the project ensure funding, capacity and benefits are sustained after the project has come to a close?

	


	27. Monitoring & Evaluation How will the project be monitored and who will be responsible? Will there be any independent assessment of progress and impact?  When will this take place, and by whom?

	

	The project completion report is due up to 3 months after the project is over and is linked to the final payment.


	28. Cross-cutting issues (how will the project impact or support each of these issues?)

	Human Rights 
	

	Gender 
	

	Livelihoods 
	

	Other
	


	29. Use of information. If your application is successful, the information in this form may be published on OTEP’s web-site (www.ukotcf.org) and in other publications. If there are any parts of the application which you do not want to be used in this way, please indicate them in the box below.

	


Budget
	30. Financial controls (Who is responsible for managing the funds? What experience do they have?  What arrangements are in place for independent financial auditing?)

	





	Breakdown of costs (OTEP funds only)



	
	Financial Year 2010/11


	Financial Year 2011/12
	Financial Year 2012/13

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Personnel
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	

	Travel & subsistence
	
	
	
	
	
	
	
	
	
	
	
	

	Consumables & Sundries
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring & evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Reporting & Publicity
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total for each FY
	
	
	

	Grand Total 
	


Please note:  If columns are not totalled correctly, the application form may be rejected.

Project Schedule 





Year 1



Year 2



      Year 3
	Activity/Output
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
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