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OVERSEAS TERRITORIES ENVIRONMENT PROGRAMME (OTEP)      

6 TH BIDDING ROUND 2009
GUIDANCE FOR APPLICANTS

NB  The closing date for project applications in this bidding round is 

30 November 2008.

Goal

1.
The goal of OTEP remains: ‘Enhanced quality of life and livelihood opportunities for the inhabitants of all UK Overseas Territories through the sustainable use (or protection, where necessary) of environmental and natural resources, whilst securing global environmental benefits within the scope of the core principles of the relevant multilateral environmental agreements.’

General selection criteria

2.
Projects proposed must contribute to the implementation of the Overseas Territories Environment Charters.  In the case of those Territories that do not have formal Charters, proposals must comply with the core principles. 

3.
When completing application forms, applicants are strongly advised to refer to a copy of the Charter for the Territory (or Territories) for which the project is proposed.  Copies of Charters for individual Territories can be found at www.ukotcf.org. 

4.
OTEP is not intended to substitute for activities that would normally be part of an Overseas Territory government’s core functions.

Who can apply?

5.
All UK Overseas Territories are eligible to benefit from OTEP.

6.
Applications are accepted from Overseas Territories’ governments; NGOs; community-based organisations; and educational institutions.  OTEP encourages collaborative applications.  

7.
Where applications are submitted by UK-based organisations, NGOs or academic institutions on behalf of one or more territories, the OTEP secretariat will require evidence that they have been developed at the request of, and in full collaboration with named partners in the Territories.  (See also para 29 below.)  


Duration of projects and amount of funding available

8.
Projects of up to two year’s duration will be considered in the 6th bidding round (2009).  

9.
A project covering one territory costing more than £50,000 per year would be considered exceptional.

10.  This year, we will consider regional projects, i.e. involving more than one territory, costing up-to £100,000.  

11.
Budget lines for unspecified contingencies are not acceptable.

Who are the stakeholders?

12.
In the OTs: OT Governments and Governors’/Commissioners’/Administrators’ offices; NGOs; environment organisations; local communities and representatives; educational and academic institutions; the private sector; and individual environmental champions.

13.
In the UK: UK Government and specialised agencies; NGOs; environment and heritage organisations; educational and academic institutions.

Role of Governors’/Commissioners’/Administrators’ offices

14. These offices are the local focal points for project applicants and implementers.  They provide territory perspectives to OTEP managers and contribute to the work of the assessment panel by providing comment and local insights in Part 2 of the application form.  They also contribute to project monitoring, evaluation and publicity activities, within their capacity to do so. 

15. Each territory should agree the priority placed on each project submitted for approval.  This process should be carried out by the Environment Charter Committee, where available.

Complementary funding

16.
Project applicants are encouraged to seek complementary support from other sources where appropriate, either in cash or in kind.  This might be attracted, for example, from other donors, the private sector, government departments, NGOs, or through fund-raising activities.  Lack of success in attracting complementary inputs will not, however, necessarily disadvantage otherwise strong proposals.

Designing a project application

17.
Applicants may, if they wish, attach to their application form, supporting documents such as a logical framework or a spreadsheet showing a more detailed breakdown of project costs.  General background documents, such as promotional literature etc, should not be submitted.

18. Applications (including any attachments) must be submitted electronically.  

Timetable for submission and assessment of applications 

19.
Project applications may be submitted either through Governors’ Offices or equivalents in the Territories or directly to the OTEP secretariat (otep@fco.gov.uk).  Applications must be received by close of business on Friday 28 November 2008.

20.
Applications in respect of cross-territory projects (ie those involving more than one territory) must be submitted directly to OTEP, together with documentary evidence of endorsement by all participating territories.

21.
Applications submitted directly to OTEP (including those for cross-territory projects) will be referred by OTEP to the relevant Governors’ (or equivalent) Offices for completion of Part 2 of the application forms.

22.
All completed application forms (Parts 1 and 2) must be received by OTEP from Governors’ Offices (or equivalents) by Wednesday 31 December 2008.

23.
OTEP will acknowledge receipt of all applications direct to project applicants, copied to Governors’ offices (or equivalents).  If such an acknowledgement has not been received by Friday 9 January 2009 the OTEP secretariat should be informed (otep@fco.gov.uk).

24.
Applications will be assessed during January and early February 2009.  The assessment panel will meet in mid-February 2009 to confirm results and agree recommendations to DFID and FCO.

25.
The results of the bidding round will be announced in early-March 2009 with feedback letters and further instructions being issued shortly after that.

Assessment panel
26.
A panel comprising representatives of DFID and FCO, supported by independent specialists, will be convened to assess all project applications received by the deadline for submission.   Panel members will not have any involvement in proposed projects.   

27.
On completion of the assessment process, the panel will make recommendations as to which applications should be approved.  Final approval will rest with the respective senior responsible officer of the Overseas Territories Department in DFID and the Overseas Territories Directorate in FCO.

Selection criteria 

28.
The panel will assess proposals on the basis of the information provided on application forms. 

29.
Members of the Assessment Panel will be asked to take account of the following in making their recommendations:

· that the over-riding purpose of the OTEP is to support the implementation of the Environment Charters (by both HMG and the Territories) whilst achieving long-term sustainable outcomes;  

· that experience in preparing and presenting project proposals will vary from territory to territory, and that quality of presentation will not necessarily be indicative of the potential value of the project; 

· that if projects are to be successful and sustainable, there must be strong local ownership:  where a project has been submitted by an individual or institution outside the territory, panel members should be satisfied that the target territory has been fully engaged in project design, that the proposal reflects the funding priorities of that territory, and that local institutions will be fully involved in implementation;

· that OTEP is not intended as a source of funding for academic research inspired by UK or other external institutions unless this is at the specific request of the territory concerned; 

· that OTEP is not intended to substitute for core government activities more properly funded from Territories’ own budgets; 

· that there may be more appropriate sources of funding for certain types of proposal (eg the Darwin Initiative for single species conservation proposals).

Feedback on application process

30.
Notification of funding decisions by DFID and FCO will be sent to Governors’ offices or equivalents (copied to all project applicants by e-mail) in accordance with the above timetable.

31.
Written feedback will be issued to all project applicants (both successful and unsuccessful), copied to Governors’ offices or equivalents. 

Funding arrangements

32.
So far as practicable, formal funding agreements will be completed within six weeks of notification of funding decisions.

Reporting requirements

33.
Project managers will be required to submit quarterly financial and progress reports, and a final project completion report at the end of the project, using templates to be provided by OTEP.

Publicity

34.
All project implementers should endeavour to secure positive publicity for OTEP, for the progress of their projects, and for the contribution they are making to the implementation of the Environment Charters. 

Help?

35.
Requests for general information about OTEP or the application process should be addressed to the OTEP secretariat (otep@fco.gov.uk).  

Overseas Territories Environment Programme 

September 2008












































































































