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OVERSEAS TERRITORIES ENVIRONMENT PROGRAMME (OTEP)      

INFORMATION FOR APPLICANTS 
Section A: Objectives, themes and selection criteria

Goal

1.
The goal of OTEP is: ‘Enhanced quality of life and livelihood opportunities for the inhabitants of all UK Overseas Territories through the sustainable use (or protection, where necessary) of environmental and natural resources, whilst securing global environmental benefits within the scope of the core principles of the relevant multilateral environmental agreements.’

Purpose
2.
Projects must contribute to the implementation of the Overseas Territories Environment Charters, National Biodiversity Action Plans, National Environmental Management Plans, or other strategy/plan that sets out international commitments and targets, and must show how the project is a priority for the individual Territory/Territories.  Copies of Charters for individual Territories can be found at www.ukotcf.org. 

3.
Projects must demonstrate a contribution to the achievement of relevant Multilateral Environmental Agreements, particularly the conventions on biodiversity, climate change and desertification.

4.
OTEP is not intended to substitute for activities that would normally be part of an Overseas Territory government’s core functions (such as fulltime staff salaries or routine management activities).

Themes

5. For the 2009 and 2010 bidding rounds, OTEP particularly encourages applications in the following areas:

· Adaptation to climate change

· Energy sustainability, efficiency, renewable energy

· Valuation of natural resources and reflection of these values in financial systems

6. OTEP will also continue to support projects in the following areas
· Sustainable development planning and policy development
· Habitat or species conservation, management and sustainable use (assessment,  planning and monitoring) for terrestrial and marine environments
· Development and use of tools and systems for environmental management 
· Preventing the establishment of invasive alien species, and eradicating or controlling species that have already become established.
· Helping to build capacity within the Territories, including training and development, sharing of expertise and technology transfer, environmental education, awareness raising, communications and outreach

· Piloting of new approaches to environmental management, particularly integration across other sectors
· Water resources management

· Air quality management

· Waste management/waste reduction, re-use or recycling
7. Projects outside of these areas may be funded, if there is evidence to show that the project is a priority for that Territory.

8. OTEP will not fund:

· Long term research

· Ongoing maintenance of habitats or protection of species

· Projects where the main focus is built heritage
Selection criteria 

9. Proposals will be assessed on the basis of the information provided on application forms.

10. Proposals will be assessed according to the following:
· The extent to which it contributes to the implementation of the Environment Charters, national biodiversity strategies, national environmental action plans or equivalent strategy or action plan;

· The extent to which it contributes to achieving multilateral environmental agreements, particularly those on biodiversity, climate change and desertification;

· The level of local ownership, as evidenced by commitment from all relevant local stakeholders;
· The impact of the project within the Territory (or Territories) and as a contribution to global public goods;

· The sustainability of the project – how the outcomes will be sustained after the funding is finished;

· The extent to which the project has been well planned – does it have a clear goal, purpose and outputs? Are the activities practical and achievable? Are the risks identified and well managed?

· The contribution to long term capacity building and awareness raising;
· Whether it represents value for money

Duration of projects and amount of funding available

10
Projects of up to three year’s duration will be considered in the 2009 and 2010 bidding rounds.  
11.
OTEP has traditionally been a small grants fund, with a single-Territory project having a typical budget of £50,000 per year.  However, the 2009 and 2010 bidding rounds will also encourage a small number of larger projects, tackling broader or more complex issues, and thus having a higher budget.  A guideline budget for a large project would be up to £250,000 over 3 years.  This is based on feedback from stakeholders suggesting that there are more complex priority issues that cannot be tackled through the existing OTEP arrangements.   Small projects are still welcome and all projects will be assessed on individual merit according to the criteria above
12.
Regional projects, i.e. involving more than one territory, will be considered.  Budgets for regional projects will be proportionate to the complexity of the issues tackled, but would not be greater than the guideline given for large projects - £250,000 over 3 years.

13.
Budget lines for unspecified contingencies are not acceptable.  Any capital items must be clearly linked to the project.

14.
Project applicants are encouraged to seek co-funding from other sources where appropriate, either in cash or in kind.  This might be from other donors, the private sector, government departments, NGOs, or through fund-raising activities.  Lack of co-funding will not, however, necessarily disadvantage otherwise strong proposals.  

Section B: Application process

Who can apply?

15. All UK Overseas Territories are eligible to apply.  Each OT may submit more than one application, but it is the responsibility of the Territory to ensure there is sufficient capacity in place to implement all projects, if approved.
16. Applicants may be: Overseas Territories’ governments, NGOs, community-based organisations, or educational institutions; or they may be UK-based or international organisations.  In this case, the OTEP secretariat will require evidence that they have been developed at the request of, and in full collaboration with named partners in the Territories.  
17. OT-based organisations may draw on the assistance of project partners in drafting their applications.  A collaborative approach is encouraged.  All project partners must be clearly listed on the application.  If one or more partners is also a member of the OTEP assessment panel, that organisation will not participate in the assessment of that particular application.
18. The applicant will be responsible for overall management of the project, including financial management.  The applicant may work with one or more other implementing organisations to assist with all or part of the work. 
How to apply
19. All applicants must use the OTEP application form.  
20. The project purpose should be no more than 80 words and suitable for publication.  It should clearly state what the project aims to achieve and what will change as a result.  It should be described as a desired state rather than as a process. The purpose should be the direct result of the project and does not describe a high level objective to which the project only makes a contribution. For example, if the project is to build capacity to adapt to climate change then the purpose could be written as “Staff in all relevant departments are better able to develop and implement measures to tackle climate change.”
21. The background must include a brief analysis of the problem the project is attempting to address and why it is a priority for the Territory.  This should include a brief description of the context and any relevant information on other complementary initiatives. Summary information on relevant programmes or projects currently being implemented, planned or recently delivered by other project implementers. If the project is the continuation of an existing project, or follows an earlier funded project, this section should be used to demonstrate how the new activities build on the previous ones.
22. The application must also state how the project relates to implementation of the Environment Charter, other Multilateral Environmental Agreement, or other stated priority.  

23. The proposal must state how all stakeholders (including local or host governments) have been fully consulted in the proposal and that they are in agreement with the way in which it will be implemented.  
24. The application should provide information that shows how the implementing organisation has the capacity (skills, experience and resources) to successfully implement a project of this size and nature.  If necessary, explain if and how the implementing organisation has established partnerships with local or international stakeholders to secure the success of the project.

25. The application should also list the expected outputs of the project. The outputs are the quantitative and/or qualitative deliverables or products of the project activities, such as the number of persons trained, species action plans produced, or extent of mangroves planted.  Outputs help to assess the value for money of the proposed activities.  The applicant should also give details on how progress will be measured – what the current situation is and what will be different at the end of the project.  For example if the output is to train people in a particular skill, how many people have that skill now, how many will have it at the end, how will this be certified or reported?
26. For each output, the activities which will lead to the output should be listed.  For example if the output is people trained in environmental impact assessment, the activities would include: design of training courses, attendance at training courses, an assessment of skills gained, and endorsement or formal qualification received.
27. Applications must include a project risk analysis, identifying the significant risks to which the project is exposed. The likelihood of these risks should be assessed (High/Medium/Low) along with the consequences they will have on the project if they materialise, plans put in place to avoid them occurring and the contingency plans developed in the event of these risks occurring (and becoming issues).  
28. The section on sustainability refers to the legacy of the project, rather than its impacts on the environment.  The applicant should set out how the project will ensure funding, capacity and benefits are sustained after the project has come to a close.  

29. Each project must submit monthly monitoring reports to demonstrate which activities have taken place, what costs have been incurred, and what progress has been achieved.  The application form should set out who will do the monitoring and submit the forms, and if any independent evaluation will take place, such as review by stakeholders.  

30. Applicants should also complete a more detailed budget breakdown for funds requested from OTEP.  Applicants may, if they wish, attach to their application form, supporting documents such as a logical framework or a more detailed activity schedule or project plan.  General background documents, such as promotional literature etc, should not be submitted.

31. Applications (including any attachments) must be submitted electronically.  

Prioritisation
21.
Within each Territory, the Environment Charter Committee, or equivalent body should review all applications for that Territory and provide comments on the relative contribution of each project in meeting the domestic and international environmental commitments or priorities.  These comments can be provided on a separate sheet or in an email.  The comments should be shared with the applicants concerned.
22.
The Governor’s Office for each Territory will also provide comment and local insights in a separate cover.  These too may be shared with applicants.
Timetable for submission and assessment of applications 

23. Project applications may be submitted either through Governors’ Offices or equivalents in the Territories or directly to the OTEP secretariat (otep@fco.gov.uk).  Applications must be received by close of business on Friday 27 November 2009.

24. Applications in respect of cross-territory projects (ie those involving more than one territory) must be submitted directly to OTEP, together with documentary evidence of endorsement by all participating territories.

25. Applications submitted directly to OTEP (including those for cross-territory projects) will be referred by OTEP to the relevant Governors’ (or equivalent) Offices for completion of Part 2 of the application forms.

26. All completed application forms (Parts 1 and 2) must be received by OTEP from Governors’ Offices (or equivalents) by Thursday 31 December 2009.

27. OTEP will acknowledge receipt of all applications direct to project applicants, copied to Governors’ offices (or equivalents).  If such an acknowledgement has not been received by Friday 8 January 2010 the OTEP secretariat should be informed (otep@fco.gov.uk).

28. Applications will be assessed during January and early February 2010.  A panel comprising representatives of DFID, FCO, and Defra, supported by independent specialists, will be convened to assess all project applications received by the deadline for submission.   If any panel member has been involved in the proposal development or will be involved in the project implementation, they will declare this and will not assess that particular project.  
29. On completion of the assessment process, the panel will make recommendations as to which applications should be approved.  Final approval will rest with the respective senior responsible officer of the Overseas Territories Department in DFID and the Overseas Territories Directorate in FCO.

30. The results of the bidding round will be announced in early-March 2010.  Written feedback will be issued to all project applicants (both successful and unsuccessful), copied to Governors’ offices or equivalents.  Summary information of successful projects will also be available on www.ukotcf.org 
31. So far as practicable, formal funding agreements will be completed within six weeks of notification of funding decisions.

Reporting requirements

32.
Project managers will be required to submit quarterly financial and progress reports, and a final project completion report at the end of the project, using templates to be provided by OTEP.

Help?

34.
Requests for general information about OTEP or the application process should be addressed to the OTEP secretariat (otep@fco.gov.uk).  













































































































